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Goals and 
Objectives  
FY24-25



50000

70000

90000

110000

130000

150000

170000

190000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Su
bs

cr
ib

er
s

Calendar Year

Cable TV Subscribers
2010 thru 2022

100,399 
Subscribers

Cable TV Subscribers
2010 thru 2022

Subscribers Year
179,884 2010
180,204 2011
178,032 2012
169,997 2013
173,206 2014
175,616 2015
176,396 2016
168,575 2017
155,782 2018
136,923 2019
129,044 2020
112,055 2021
100,399 2022

2023 data due May 2024

Subscribership Trend



Franchise Fee Trend
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PEG Fee Trends
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East County: Revenue & Operating Budget 
Allocation
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The IGA & 
Legal and 
Policy 
Framework



Intergovernmental Agreement

1. General Purposes
2. Definitions
3. Commission Creation and Powers
4. Powers Retained by Jurisdictions
5. Commission Members
6. Meetings, Rules of Procedure and Officers
7. Administration and Staffing Services
8. Transfer of Staff and Assets
9. Receiving and Distributing Funds
10.Duration and Termination
11.Dissolution and General Terms



Interview 
Themes



Theme #1: Strategic Alignment and Clarity



Theme #2: Revenue Streams and Financial 
Stability



Theme #3: Jurisdiction Engagement and 
Outreach



Theme #4: External Influences and 
Opportunities



Theme #5: Advocating for the Public Interest



Theme #6: The Future of Community Media



Jurisdiction 
Engagement



Executive 
Session
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